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HASSENBROOK SCHOOL 

 

WORK/LIFE BALANCE POLICY 

 
 

 

Governors recognise the importance of ensuring that all members of staff feel they can 

achieve an appropriate work/life balance and are therefore strongly committed to valuing 

them for their contribution to raising standards rather than for their working patterns. 

 

This policy sets out the ways in which the governing body will work to identify and address 

the complex range of issues that relate to work/life balance. 

 

As with every aspect of school life, success depends on partnership.  Governors will be 

greatly helped in carrying out their responsibilities – and pupils will benefit most – if 

members of staff are proactive in their approach to issues that affect both themselves and 

their colleagues. 

 

 

 

Promoting Wellbeing 

 

Individuals can feel that they do not have a proper work/life balance as a result of issues that 

exist in their professional life, their personal life or a combination of both.  It is clearly in the 

best interests of pupils that these issues are identified and addressed effectively.  The 

appraisal process will provide a timetabled opportunity for structure discussion, but it is 

vitally important that any individual who feels under pressure in the course of the year raises 

the issue with the Headteacher, with their line manager or an appropriate external support 

service. 

 

In order to monitor the situation in school, the school will carry out an anonymous survey 

each year. Governors have adopted the HSE’s Draft Stress Management Standards and,  

after the initial survey, will adopt targets encompassing: 

 

 

• the percentage of employees who indicate that they are able to cope with the 

demands of the job 

• the percentage of employees who indicate that they are able to have a say about the 

way they do their work 

• the percentage of employees who indicate that they receive adequate information and 

support from their colleagues and line managers 

• the percentage of employees who indicate that they are not subjected to unacceptable 

behaviours (including bullying) at work 

• the percentage of employees who indicate that they understand their roles and 

responsibilities 

 

 

The Governing Body will receive the results of this survey each year along with a proposed 

action plan from the Headteacher addressing any significant issues that emerge. 
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Working Hours 

 

Core Job Description 

 
Governors support the Government’s stated policy to “achieve progressive year-on-year 

reductions from the current level of some 52 hours a week in term time”.  Because this figure 

is an overall average, governors do not feel it makes sense to establish an overall school 

target. 

 

They do, however, commit themselves to ensuring that the annual performance management 

process addresses work-life balance issues and that effective support, advice and guidance 

are offered to all members of staff who are experiencing difficulty in accomplishing their 

core job description in a reasonable number of hours. 

 

Overall, staff satisfaction with the outcomes of this process will be monitored through the 

annual survey. 

 

 

 

Voluntary Additional Time 

 
Governors recognise the enormous value of the additional time that individuals choose to 

give to provide a range of additional opportunities for children.  They recognise that people’s 

ability to make this additional commitment will vary greatly according to the pattern of 

interests and responsibilities that they hold beyond school.  They are also conscious that 

people can feel guilty if outside circumstances impact upon the amount of additional time 

they can spend. 
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